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Keynote Address
Theme: Professional Developments of Teacher

Keynote address by Prof. K, Rama Mohana Rao, Vice-Chairman, APSCHE




KBNC addressing the participants

Theme: Online A &I A Methodology

Day - I - 04.12.2020-T'echnical Session-I >

Dr. V. Subhashini, Retd. Head, Dept. of Zoology,

Introducing the Resource Person Dr. V. Subhashini, by Dr. Sk, Chand Basha, Lecturer in Zoology




T'echnical Session-I1

Theme: changing Trends in Higher Educational Institutions

Resource Person Dr. P. Krishna Murthy, Former Principal, KBNC, talk on




Dr. Sk, Chand Basha, presenting his view
‘Higher Education’ in the Presentation’s
Session

about

T'echnical Session-111
Presentation Session

Dr. V. Narayana Rao, Former Principal addressing the Participants
Theme: Methodology of Teaching & Evaluation Process in Higher Education
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Dr.P.Anil Kumar

Dr. P. Anil Kumar, Academic Officer, CCE

Theme: Effects of Internal Quality Assurance on Indian Higher Educational Institutions
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Indian Higher Educational Institutions

Dav - IT - 05.12.2020-Technical Session-I1V >




T'echnical Session-V >

f;‘j

,J m w\ [\u ‘\l | \\\‘ \\

—

Talk by the Resource Person Dr. M. Babu Reddy, Asst. Prof., in Computer Science, Krishna University,
Machilipatnam
Theme: Role of IQAC in Quality Sustenance & Enhancement in Higher Education
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Technical Session-VI1
Botany

TalR by Sri Mathew Srirangam, Academic Officer, APSCHE
Theme: Innovation &l Best Practices in Higher Education

Introducing the Resource Person Sri Mathew Srirangam, by Dr. G. Kranthi Kumar, Head, Dept. of
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Inviting the Guests by Dr. H. Narendra, Head, Dept. of English

Brief Report of the Conference by

Principal Sri E. Vara Prasad, addressing
Dr. P. Bharathi Devi, IQAC Co-ordinator

the participants
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NAAC Sponsored National Conference on

“Impact of Best Practices in Quality Enhancement in Higher
Education Institutions”

In collaboration with Andbra Pradesh State Council of Higher Education (APSCHE)
Organized by: Internal Quality Assurance Cell (IQAC) KBN College
4t & 5t December, 2020
REPORT

KBN College had organized a conference on “Impact of Best Practices

in Quality Enhancement in Higher Education Institutions” sponsored by
NAAC (National Assessment & Accreditation Council), Bangalore in
collaboration with APSCHE (Andhra Pradesh State Higher Education) on 4™
& 5" December, 2020. The IQAC of KBN College took initiative to organize
this event both in ONLINE and OFFLINE. The inaugural ceremony was held
on Friday 4™ December, 2020 at 9.30 am under the chairmanship of Sri. E.
Varaprasad, Principal, KBN College.

Principal, welcomed the honorable guest and participants with
introductory remarks. He thanked the NAAC, Bangalore for sponsoring this
conference and also APSCHE for their collaboration and support. He also
thanked the IQAC of KBN College for organizing a conference on this topic.
The chief guest for the inaugural and the keynote speaker was Prof. K. Rama
Mohana Rao, Vice-Chairman, APSCHE. The theme of the conference was
presented by the IQAC Coordinator Dr. P. Bharathi Devi. She briefed the need
and objective of organizing the conference in her theme. The Chief Guest in
his delivery mentioned that there is a rapid change in the new education

policy.




Which APSCHE had adopted and implemented the features in the
educational institutions. He also insisted the importance of introduction of
skill-oriented courses in the new curriculum by the APSCHE. The inaugural
session ended with a formal vote of thanks. The keynote address followed by

an inaugural session started at 10.15 am.

Keynote Address — Prof. K. Rama Mohana Rao

In his keynote address the resource person explained about various
learning resources used to enhance the knowledge in their subjects to the
teachers. He advised teachers to try to read other discipline subjects apart from
their discipline. He suggested that a teacher should utilize all the infrastructural
support provided them to improve their professional skills. He opined that it is
the responsibility of a teacher to bring to the notice of the management to
provide the infrastructure which is really necessary to upgrade their knowledge
skills. As a teacher he/she shall continuously collect the feedback from the
students to assess themselves. Self-assessment 1s mandatory to improve their
teaching methodologies. He stressed on active research which is mandatory to

the teacher and involvement of students.

Day-1 —4.12.2020 - Technical Session-I1 — Dr. V. Subhashini

The Technical Session I chaired by Dr. V. Subhashini, Retd. Head,
Department of Zoology, KBN College. She explained about NAAC, Why it is

mandatory for every college to go for assessment, the benefits of Accreditation,
eligibility criteria to apply for NAAC. She gave a detailed explanation about
the online process of applying for assessment by a college. She gave some
guidelines on 1institutional preparation for quality enhancement like organizing
seminars in all colleges for students through student’s councils to get feedback
from the students regarding the academic activities of the departments &

college and any other student problems. She also mentioned that the internal
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audit should be done monthly. Every college must adopt 2 or 3 villages under
NSS activity. Collection of feedback from the stakeholder 1s also mandatory to
improve the quality enhancement. She concluded the session with a quote...
Quality is a journey, not a destination. She answered to the queries patiently
posed by the participants. Finally, the session ended with the presentations by
the participants.

Technical Session-II — Dr. P. Krishna Murthy

The technical Session II handled by Dr. P. Krishna Murthy, Former
Principal, KBN College addressed the gathering on Changing Trends in
Higher Educational Institutions. Higher  education imparts in-depth
knowledge and understanding so as to advance the students to new
frontiers of knowledge in different walks of life. It is about knowing
more and more about less and less. It develops the student’s ability to
question and seek truth and makes him/her competent to critique on
contemporary issues. Higher education 1s the production of qualified human
resources. In this view, higher education is seen as a process in which the
students are counted as “products” absorbed in the labour market. Thus,
higher education becomes input to the growth and development of business

and industry. Higher education is training for a research career.

In this view, higher education is preparation for qualified scientists and
researchers who would continuously develop the frontiers of knowledge.
Quality within this viewpoint is more about research publications and
transmission of the academic rigor to do quality research. Higher education is
the efficient management of teaching provision. Many strongly believe that
teaching is the core of educational institutions. Thus, higher education
institutions focus on efficient management of teaching-learning provisions by

improving the quality of teaching, enabling a higher completion rate among
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the students. Higher education as a matter of extending life chances

Technical Session-IIT — Dr.V.Narayana Rao

The final technical session III of Day 1 was handled by Dr. V. Narayana
Rao, Former Principal, KBN College on Methodology of Teaching &
Evaluation Process in Higher Education. Evaluation of teaching practices
needs to be a part of every teaching process. Evaluation may be summative or
formative. Summative evaluation investigates the overall efficiency of a
program, policy or product, in order to decide on its sustainability. Formative
evaluation is the realization of teaching which is continuously assessed in

order to make it richer and better.

He emphasized the changes occurred in the new education policy. The
assessment must be designed with learner attributes in mind. These attributes,
which have clear linkages to Program Education Objectives and Outcomes,
stem from the taxonomy. A wide range of assessment types for evaluating
students is available for the teachers/institutions to use. Each assessment type
has its distinct utility, advantages and limitations. A suitable compendium of
such types needs to be carefully chosen for a particular program depending on

its nature, objectives and available resources.

Day —IT — 05.12.2020 - Technical Session-IV — Dr. P.Anil Kumar

Second day started with the technical session IV handled by Dr. P. Anil
Kumar, Academic Officer from CCE explained about the role and
functionalities of IQAC and also the importance of maintaining quality circle.
In his speech, he mentioned the National Assessment and Accreditation
Council (NAAC), Bangalore proposes that every accredited institute should
establish an Internal Quality Assurance Cell(IQAC) as a sustenance measure.
The IQAC will become a part of the institution system and work towards

realization of goals of quality enhancement and sustenance.
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He explained the importance of IQAC in every college and also
implement methodologies for development and application of quality
parameters in various activities of the institution, dissemination of information
on Quality Aspects, organization of workshops, seminars and promotion of
quality circles, recording and monitoring quality measures of the institution,
acting as an agency of the institution for quality related activities and
preparation of annual quality reports. IQAC is also promoting the culture of
quality measures and sustenance. It must act as a centralized unit and assess
the internal quality and improve the quality of the organization. He stated that
the members who are involved in the composition of IQAC under the Head of
the Institution as a chairperson. Benchmarking is an ongoing systematic means
for measuring and comparing the work processes of an organization. The
scene for benchmarking can be set, by considering three fundamental

performance issues articulated by the FAQs.

Technical Session-V — Dr. M.Babu Reddy

The immediate technical session V was by Dr. M. Babu Reddy, Krishna
University, was on Role of IQAC in Quality Sustenance & Enhancement in
Higher education. He explained various teaching methods suitable for 21*
century like flipped classroom, design thinking, thinking based learning,
competency-based learning, etc., He explained the importance of quality of
higher education in present society. If you don’t maintain quality in every
aspect that will leaves a negative impact on society. He also said any mistake
committed in quality of education creates disturbances in the society. The basic
purpose of any institute is to initiate, plan and supervise various activities
connected to quality improvement. He also explained the importance of model
institutions for providing quality education to students. He mentioned how
American & European education system maintains quality in higher

education. They give importance to practical exposure which is more
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important than classroom education for the students.

Feedback mechanism should be implemented in colleges for improving
quality in higher educational institutions. He addressed the gathering regarding
the quality successive cycle & its impact in quality in higher education. Every
faculty should improve their quality bar which will improve students’ quality,
when student quality improves, exam results will be good. Students achieve
good placement which is a sign of Quality and this attracts a qualitative entry
of students into the institution. The role of IQAC is very crucial for improving
quality in higher education. Credibility evaluation system is also one of the
most important tools for quality in higher education. The IQAC & college
management should implement effective credibility education system for their
institutions. Learner centric academic environment is also one of the important
tools for improving quality in higher education. Alumni feedback and

Industrial needs feedback also helps to improve quality in higher education.

Technical Session-VI — Sri Mathew Srirangam

Sri Mathew Srirangam started his lecture with a Question Tag- “Do
colleges (or) Higher Educational Institutions Really Changed?”. He, then
continued with Defining Innovation, its types with few examples. Bench Mark,
Changes in the Ecosystem of Higher Educational system mainly during this
Pandemic Situation. He also compared higher Education as a Business and
Students as Customers and the quality measures needed to improve the
Knowledge of students, Innovative standards in preparation of Curriculum and
by adding Self based and Learning based courses and also their availability in
Online. He gave best information regarding Innovative Practices in Learning
Outcomes and Competency based education, Innovations in Pedagogy
methodology, Attentive Association between a Teacher and Students while

engaging Students in an Online Class, changes in Evaluation, few
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modifications while framing the Syllabus. He explained about various
pedagogy techniques, Best practices in quality enhancement and extension
activities to enhance the skill set of the student. He also explained various
reforms used in the evaluation process. He stressed that Sustaining Innovation
1S a process, system or modification that improves an existing product or
system. It may make it better, bigger, more efficient and/or more beneficial to
the end user. An example of sustaining innovation is a new, updated model of
a car that gets better gas mileage. He further explained about the open
curriculum like MIT’s Open Courseware, has been out for years but hasn’t
disrupted much. He concluded with a quote “Don’t fix to a Problem that is

NOT THERE”, rather come out of such mind set.

Finally, the Conference ended with valedictory session. The Chief Guest
for this valedictory was Sri Mathew Srirangam, Academic Officer, APSCHE.
He mentioned in his speech students must adopt outcome based education and

think about the learning outcomes.
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Collaboration Letter with APSCHE

ANDHRA PRADESH STATE COUNCIL OF HIGHER EDUCATION
(A Statutory Body of the Government of A.P)
3rd, 4th and 5th floors, Neeladri Towers, Sri Ram Nagar, 6th Battalion
Road, Atmakur (v), Mangalagiri (M) Guntur - 522503, Andhra Pradesh
Email: secretaryapsche@amail.com, Website: www.apsche.org.in

PROF.B.SUDHEER PREM KUMAR
SECRETARY

Lr.No.APSCHE/VCM/Conference/KBN College/2020 Dt: 03.11.2020
Sir,

Sub: APSCHE - KBN College (IQAC) - Permission for Two Day National
Conference on “Impact of Best Practices in Quality Enhancement in Higher
Education Institutions” — Reg.

Ref.  Letter from Principal, KBN College, Vijayawada, Dt: 17.10.2020.
-000-

With reference to the above cited, | am directed to inform you that the AP State Council
of Higher Education is pleased to permit collaboration with your college in organising the
NAAC Sponsored Two Day National Conference on “Impact of Best Practices in Quality
Enhancement in Higher Education Institutions” scheduled on 4" & 5" December, 2020 without
any financial commitment from AP State Council of Higher Education.

Prof.K.Rama Mohana Rao, Vice Chairman, AP State Council of Higher Education will
represent from our office.

Yours faithfully

B

To

The Principal

Kakaraparti Bhavanaryana College

Vijayawada .




Outcome of the conference as per the objectives of the Conference:

At the end of the conference, the participants were able to:

4+ Understand the strategies adopted in the process of Accreditation
according to the revised schedule.

+ Have an awareness on various career development programmes and best
practices that can be adopted for quality enrichment.

4+ Get convinced the importance of LMS for improving the quality of
faculty and student in higher education.

+ Bring about the new evaluation methodologies in improving the quality
assessment of the student.

4+ Understand the role of quality assurance cell in the educational
institutions.

Recommendations:

The following are the recommendations that were received by the invited

experts after many deliberations at the end of the conference.

+ The institution proposes to add new best practices to the institutional
profile, besides the existing ones.

+ The institution proposes to provide guidance to the faculty on lecture
capturing mechanism and motivate them to share e-resources to the
students.

+ Latest technologies and life skill development courses are to be offered
by the institutions as per the new education policy guidelines.

+ It is recommended to have continuous assessment of the innovations and

creative work done by the students by the faculty.




